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Supporting CDCs. Strengthening Neighborhoods.




We extend our sincere appreciation to all of those who participated in cr eating our exciting new vision and plan. | n particular, we’'d like to

recognize PACDGCs Board Members during the pr ocess for their leadership and input: President | John MacDonald, Vice Pesident | Nora
Lichtash, Treasurer | Farah Jimenez, Secretary | John Chin, Barbara Adams, Stewe Culbertson, Manuel Delgadg Ronald Hinton, Jr., Jack
Kitchen, Sharmain Matlock-Turner, Carolyn Placke, Sheldon Rich, Guilermo Salas, Jr, Mark Schwartz, and Lamar Wilson. |n addition,
PACDCGs dedicated Staff played key roles in the process: Rick Sauer Sue Sierra, Eric Hoffman, and Suzanne Sheeder Also, our Member-
ship, whose indefatigable efforts to revitalize neighborhoods inspire us on a daily basis. And, of course, our Funders and other Partners,
whose resources, both financial and intellectual, have made it possible for us to make plans three years down the road. Special thanks to
Lamar Wilson for facilitating this str ategic planning process and to Laura Schwingel for assisting with development of this summary.
Thanks for giving freely of your time, energy, and ideas to help us produce a road map and plan of action for the coming years that will

ultimately strengthen the nexus between “strong neighborhood, strong city, and strong region”.

Photo Credits| Mosaic images courtesy of Ogontz Arenue Revitalization Corporation, People’s Emergency Center | mpact Services Corpoiation, Friends Rehabilitation
Program, Philadelphia Chinatown Development Corporation, Women’s Community Revitalization Project, Allegheny West Foundation, Tiger Productions; Page 3-New
Kensington CDC.
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Overview

Since 1992, the Philadelphia Association of Community Development CorporationfPACDC) has evolved from a fledgling network
of community-based development organizations to a respected and suacessiul trade association focusing on public policy, advo-
cacy, and member services to community development corporations (CDCs) and the broader community developmentfield. I n
carrying out our work, we represent a broad range of community stakeholders committed to creating and sustaining vibrant and
diverse neighborhoods across Philadelphia.

We have crafted a bold new strategy that wi Il drive our agenda to strengthen the nexus between strong neighborhood, strong
city, and strong region. We believe this plan captures our vision of a Philadelphia where all of our r esidents can pursue their
dreams of self-sufficiency and a good quality of life. Using our achievements as a springboard for taking on new opportuni ties,
we will:

e Realize a vision of neighborhood change that effectively and creatively balances the goals of growth and
equity by fostering collaborations of our members, constituencies, and other stakeholders;

e Leverage additional public and private sector resources and investments to preserve and revitalize com-
munities that are strong, equitable, and sustainable;

e Create and foster more effective public policies and procedures, and greater transparency in the alloca-
tion, expenditure, and outcomes of public investments to achieve neighborhood preservation and revitaliza-
tion; and

e Build the capacity of CDCs to more effectively establish and maintain thriving neighborhoods.

We invite you to work wi th and support PACDC to help us achiewe our vision of creating and sustaining vibrant and diverse
neighrhoods across Philadelphia.



Mission & Goals

PACDC is dedicated to advocaqgyolicy development and technical asaiste for community
development corporations and other organizations in their efforts to rebuild communities and
revitalize neighborhoods.
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We assist our 75 members, including CDCs and a ange of other stakeholders in the community development field, to impr ove
the quality of life in Philadelphia’s neighborhoods and help lower-income families become more self-sufficient thr ough the cre-
ation of affordable housing, economic development, and other community development activities. Our three core goals are to:

e Create amore supportive environment for community development activities through policy development and
advocacy, enabling CDCs to mote effectively meet the needs of lower income residents and advance neigh-
borhood revitalization.

e Build the capacity of CDCs throughtechnical assistance training, and other mem-
ber services, to help them more effectively and efficiently implement their housing
and community development goals.

e Serve as aninformation and public education clearinghouseon local CDCs, commu-
nity development issues, and available resources, and provide a forum for CDCs to exchange
information and network with other practitioners in the field.



What is Our \sion?

Vibrant and diverse neighborhoods across Philadelphia that
equitably meet the needs of all community members, preserve
and enhance community assets, and foster a stronger city and region.
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Vibrant and Diverse Neighborhoods are ones that:

e Ensure that neighborhood residents and other stakeholders play an integral role in determining the future of
their community;

Ensure that lower-income and long-term residents and other stakeholders benefit from neighborhood im-
provements;

Retain existing and attract new public and private investment, residents, and businesses;

Provide a range of housing opportunities to benefit households at a variety of income levels;

Provide local access to goods, services, and jobs; and

Sustain a mix of incomes and ethnicities over time.
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Windows of Oppotunity (Why Now?)

Timing is Key

e

e
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Shift to a more market-based approach to housing and community development within the local government, philan-
thropic, intermediary, and private sectors that are affecting the availability and distribution of f unding

Leadership in the local community development field to implement a more comprehensive, sustainable approach to
neighborhood revitalization

Recent housing value appreciation, population, and construction tr ends indicate that Philadelphia’s “weak-market” is
growing stronger

Increased credibility and political capital PACDC has bukt thr ough the Housing Trust Fund Campaign

Local elections that will bring a new City Administration and City Council to office in 2008

City & State Level is where the action is

e
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Reduced federal resources
New state attention to, and resources for, community revitalization

Increased attention and resources to addressing neighborhood needs through the
City’s Neighborhood Transformation | nitiative, although resources are nearly fully committed

City’s new economic development strategy recognizes the importance of sustaining advances in neighborhood eco-
nomic development, including neighborhood commercial corridors

City’s proposed housing agency reorganization to streamline operations and evaluate impact of investments



What FACDC Brings to the able

e Thirteen years of experience supporting CDCs

e Track record of successiul advocacy for new city and state resourcesand programs, totaling more than $90 million over
the past five years

e Recognizedexpert on the application of technology to community development needs
e Diverse, community-based leadershiprepresenting Philadelphia neighborhoods
e EngagedBoard and membership

e City-wide perspectivethat enables us to identify and address commonalities
among problems facing individual neighborhoods

e Ability to propose and implement systemic solutions

e Strong partnershipswith key local and state community development stake-
holders

e Effective working relationships with City Administration and
City Council



PACDC'’s Key Accomplishments

Policy & Advocacy

e Demonstrated leadership and organizing for the successiul Philadelphia Housing Trust Fund Campaign,
including bringing together a strong, diverse coalition of more than 110 organizations and the Street
Administration in support of the r ecent creation of a $15 million per year Housing Trust Fund.

e Facilitated creation, expansion, and permanency of the CDC Bx Credit Program, which will provide $25
million in flexible funding to support CDC neighborhood economic development activities over ten years.

e Advocated successfully for a requirement that the City utilize at least 5% of its annual CDBG allocation
(approximately $3.5 million per year) to fund CDC neighborhood economic development activities.

e Builtacoalition and developed proposal resulting in the creation of the Pennsylvania Housing Finance
Agency's Mixed Use Facility Financing Initiative. Nearly $5 million was awarded to 13 mixed-use resi
dential/commercial development projects statewide in the first year of the program.

e  Successiully advocacy resulted in allocation of more than $55 million in Neighborhood Transformation
Initiative bond funds for property acquisition, housing development and preservation, and other com
munity development activities sponsored by CDCs.

e Expanded policy staff and developed new and stronger partnerships across different stakeholder
groups to increase the impact of our policy and advocacy efforts.



PACDC'’s Key Accomplishments

Technical Services

e Designed the Pocket Neighborhood Inventory Systemand provided direct assistance to 15 organizations
annually to facilitate accurate and timely neighborhood data collection utilizing handheld computers.

e Produced more than 500 GIS mapsover the past five years to assist organizations with project and neigh-
borhood planning, including identifying location of vacant properties, existing and planned housing and
community development projects, other neighborhood assets, land use, and socio-demographic patterns.

e Suacessiully completed two y ears of our Technology Capacty Building Program, providing direct technol-
ogy planning and implementation assistance to CDCs to build their information technology infrastruc-
ture and sponsored a series of customized information technology training workshops that drew nearly
100 attendees.

Information & Public Education Clearinghouse

e Increased visibility of PACDC and CDCs through better media relationships, a series of articles in the
CiyPaper’'s CitySpacecolumn highlighting innovative approaches CDCs ae taking to community devel-
opment, and widely promoted CDC accomplishments.

e Provided up-to-date information on resources, policy issues, and member happenings for the local
housing and community development field through our web site, pacdc.org, and other vehicles.

e Sponsored workshops on key resource and policy issues, and co-sponsored other conferences and
workshops to build the knowledge of the local CDC industry.



Strategic Goals & Objectives

|) Establish and advance a comprehensive policy agenda that facilitates vibrant an
neighborhoods

e Promote avision of neighborhood revitalization that balances investment and growth with affordability and equity
for residents

e Develop and advocate for policies, increased resources, and strategies to support priority program areas of
housing, neighborhood economic development, property acquisition/disposition, and equitable development

e Support efforts to make improvements to and increase cost-efficiencies in local government operationsto sup-
port housing and neighborhood economic development efforts

e DevelopNeighborhood Vision Agendafor 2007 Mayoral and City Council elections

e Advocate for regional and statewide policiesthat channel public and private capital for neighborhood revitaliza-
tion, not for investments that facilitate suburban sprawl
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Strategic Goals & Objectives

Il) Strengthen member services to build the capacity of CDCs to facilitate vibrant an
neighborhoods

e

e

Conduct assessment and developbusiness plan for providing member services

Implement technical assistance and training services that respond to CDC needs based
on assessment and plan, potentially including:

« data collection and GIS mapping to advance project and neighborhood planning

« information technology capacity building

¢ community organizing and engagement capacity and ties to communities

* peer-to-peer assistance learning

« informational workshops/conferences on key issues facing field

Enhance recognition of CDCsas effective facilitators of neighborhood change
« Communicate our vision for vibrant and diverse neighborhoods
» Develop and implement marketing strategy to promote CDC success stories and best practices

Create opportunities for CDCs to network with each other and other practitioners in the field

Serve as aninformation clearing house for the field



Strategic Goals & Objectives

[11) Build organizational infrastructure to sustain PACDC’s growth, capacity, and effe

e Strengthen internal governance infrastructure

e Revampmembership classifications

e Evaluatestaffing needs

e Develop and implement capitalization plan, including fundraising, fee-for-service, and member fees
e Establish new and enhance currentpartnerships with local, regional, and state entities

e Enhancemarketing of PACDC and services
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Strategic Plan Process

In January 2005, PACDC embarled on a strategic planning process to guide the organization’s work over its next thr ee fiscal
years. The development of this Strategic Plan was the product of a collaborative effort between PACDGCs Board of Directors,
staff, and membership. PACDC hied Lamar Wilson Associates, Inc. to facilitate the pr ocess.

Launched with a series of external interviews conducted with a representative sample of current and prospective constituencies,
stakeholders, funding sources, and partners, a series of internal discussions bllowed soon after. Results, interpr etations, and
recommendations stemming from those interviews were presented to and vetted by the PACDC membership and then by the
Board of Directors as part of a one-day retreat. A draft version of this plan was submitted to and r eviewed by PACDGCs member-
ship and ultimately approved by the Board at its June 8, 2005 meeting.

As anticipated, this process geneiated points-of-view, questions, and ideas that helped shape PACDGs strategic thinking, goals,
and priorities. | n particular, conversations with the field and discussions taking place within our own or ganization contributed to
a plan that enable us to address three key areas, namely:

e Challenges impacting the local community development sector in general and CDCs in particular;

e PACDGs role in this sector and responsibiities itis prepared to carry out in addr essing such chalenges going forward; and

e The program initiatives, resources, and relationships needed to be successful and influential in community development.
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PACDC is dedicated to advocacpolicy development
and technical assistance for community development
corporations and other organizations in their efforts
to rebuild communities and revitalize neighborhoods.

1315 Walnut Steet, Suite 1600
Philadelphia R 19107
tel| 215.732.5829
fax| 215.732.5725
email | info@pacdc.org
wwwpacdc.og



