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Introduction: What is a Community Development Corporation?

This manual provides instructions and background information on how to start a community
development corporation in Philadelphia. This manual is a work in progress, much like
community development itself, so don't get frustrated if the information included is somehow
slightly wrong, just keep plugging away until you find the right contact person. The most
important thing to remember if you are starting in community development is that you have the
power to change your community. In community development there are limited resources,
enormous hurdles, limitless frustrations, but with a determined group of community residents

and eventually a dedicated staff who are willing to fight for your community or neighborhood all
things are possible.

The community development corporations of Philadelphia define Community Development as a
process whereby residents of neighborhoods and communities, with varying degrees of
assistance from the public and private sectors, plan and implement programs to revitalize their
neighborhoods. A Community Development Corporation (CDC) is a non-profit community
based development organization engaged in the process of revitalization of its neighborhood or
community. A CDC is an incorporated 501 (c) (3) organization. (501 (¢) (3) is the code used by
the Internal Revenue Service to exempt non-profit organization form paying corporate taxes. A
CDC has representatives of its community on its Board of Digéctors. CDCs undertake projects
of housing, economic, and commercial development in coordination with human services,
community organizing, community planning and a variety of other activities.

CDCs undertake the rehabilitation of properties, the construction of new housing, the
development of small businesses, and/or the development of commercial shopping districts in
particularly difficult neighborhoods, because they are dedicated to the survival and revitalization
of their neighborhoods. CDCs include local employment in construction, support services for
community residents, community organizing and planning in almost every aspect of their
development efforts. Further, CDCs invest tremendous time in the process of community
consensus building, community understanding and community control of all their development
efforts. Finally, any net benefit to CDCs derived from their development projects is invested
back into the neighborhood through expanded development and service activities.

Community Development Corporations represent a truly integrated approach to neighborhood
revitalization. We blend public and private resources to re-weave the physical and social fabric
of our neighborhoods. Our efforts represent unique, comprehensive solutions for each of our
different neighborhoods. Our projects a greater than "units built" or "clients served,” becanse of
the amount of synergy we create with our efforts. Our neighborhoods are stronger not just for

the physical improvements we add, but for the empowerment of the residents who control our
work. '

The Philadelphia Association of Community Development Corporations (PACDC) is group of
45 community development corporations in Philadelphia which exists to promote and assist non-
profit community based development organizations in their efforts to create jobs, improve
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